















































e Borough housing points are being editing to give Census enumerators the most accurate
locations possible. Housing points are approximately 95% complete.

May 31, 2018

Housing unit edits

m Complete = To Do

Public Works Department
Lower Mesa Dr., Audie St., Lea St.
RSA 9, Midway
Improvements are underway on these RSA streets. Utility work started early in the spring and
the road improvements will be complete within the next few weeks. These roads will be
finished with asphalt pavement this season.

Road Improvement Projects

Road Service Area (RSA) improvement projects have been progressing through planning stages
throughout the winter. With summer here the construction season is becoming busy and a lot
of work is planned for the 2018 season. More than 20 improvement projects will be planned for
completion this season throughout the RSA’s. Below are some highlights from the early 2018

season.
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Verboncoeur Dr., Lagoon Dr.
RSA 25, Bogard

Subdivision road improvements are complete on these streets near Finger Lake. The Bogard
Road Service Area #25 made the improvements possible. The improvements brought them up
to Borough subdivision standards to include ditches for improved drainage and snow storage,
imported clean and non-frost susceptible road base, and good drainage. The roads will be

finished with asphalt pavement in the coming weeks.

Hazel Ave.

RSA 17, Knik

Improvements are complete on Hazel Ave. This road would become difficult to pass through
during the spring thaw due to silty material and poor drainage during wet conditions. The project
removed the silty material and bridged over wet areas with non-frost susceptible gravel, as well
as added extra wide ditches to provide good drainage throughout the project. Other aspects of
the project included an improved curve radius where there used to be an abrupt corner, and it
also provided a safe pull-out on the previous road’s footprint to access Brocker Lake. Below are
before and after photos of the road during the same time period in the spring.
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Big Lake Area RAM
RSA 21, Big Lake

Big Lake RSA prioritized a project last winter to complete a reconditioning and overlay project to
install Recycled Asphalt Material (RAM) on 3.5 miles of RSA roads (Rocky Dr., Arlene Rd., Francine
St., and Horseshoe Lake Rd). The project started immediately after seasonal weight restrictions
were lifted and is now complete. RAM is a less expensive form of road topping (about 1/3 of the
cost of hot mix asphalt) that still cuts down on dust, and provides a durable and smooth surface
that mimics normal hot mix asphalt paving. Funding for the project was split between the RSA
and the ‘Dust Control’ fund which is set aside from DMV fees for use on reducing dust on Borough
roads. The project was completed on schedule and under budget.

Solid Waste Division

Customers and Tonnages — 177,976 customers have used the Solid Waste System this fiscal year
(FY). 25,557 customers used the Central Landfill (CLF) since last report for a total of 109,749.
Approximately 14,600 used the Transfer Station system for a total of 67,310 customers.

Central Landfill accepted 13,249 tons of waste since last report for an annual total of 64,236.54
tons of municipal solid waste (MSW) and Construction and Demolition waste (C&D). The Transfer
Stations have generated 5798.82 tons of waste which required 980 trips to haul the tonnage to
the Central Landfill to date this FY.

The division has generated approximately $8,200,881.80 in total annual revenues, including
other sources of income such as gravel, scrap metal, battery and oil sales.
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Central Landfill Operations

Cell 4 The Cell Four construction project was awarded to South Central
Construction who will complete the project with HDR as the design and
project management engineering firm. Clearing 18 acres was completed in
order to make room for an estimated 600,000 cubic yards of screened fine
material left over from gravel sales and final shaping of cell 4. The logs
were turned over to Land Management for sale. These materials will be
used as cover material over the next decade saving future mining
expenses.

New C&D Cell Excavation/Gravel Sales The new C&D cell gravel extraction Tree Clearing Project
will be provided through sales to AS&G and began late May. Sales are

expected to generate approximately $792,000 in revenues split evenly between Land
Management and Solid Waste.

Operating Hours Change
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Transfer Stations will result
in over $200,000 in savings annually.

Environmental Operations

189 customers used the Hazardous-Waste Reuse program for a total of 917 customers this FY.
Central Landfill: The Environmental Operations Unit has shipped 1,514,415 gallons of

leachate this FY. The Unit has generated revenues from sales of 518 tons of scrap metal, 26,983

gallons of motor oil and 5 pallets of batteries to date this FY.
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Smith Ballfields: ADEC responded to the MSB plume delineation report which outlined results
of a series of well water monitoring tests. ADEC is requiring eight sampling events over the next
eight quarters to develop enough data to do a statistical analysis of the constituent values.
Estimated additional non-budgeted cost over FY 19and FY 20 will be approximately $40,000 over
two fiscal years.

Refrigerators: Refrigerators stockpiled for Freon removal were completed in May with 1,518
being decanted.

Scrap Metal A scrap metal contractor was killed in May when he climbed on a machine that
was in operation. The operator spun the machines turntable which houses the control station
for the bailers grappling arm crushing the worker. The resulting death was immediately reported
to OSHA. The final report from OSHA has not been issued. Scrap metal removal by the contractor
was immediately stopped. A letter was issued requiring the contractor to assure, in writing,
compliance with all Federal, State and local regulatory requirements. The Borough is awaiting
that letter before allowing continued operations.

Scrap will begin to be segregated and bailed at Big Lake and no longer accepted at other
Transfer Stations in order to divert it from the lined cell at considerable savings over time. Scrap
collection events will be scheduled in coordination with Community Councils, at the four other
Transfer Stations (Willow, Talkeetna, Butte, Sutton) to collect scrap at those locations.

Recycling - VCRS has sold & shipped 1,273 tons of recovered resources (recyclables) this FY. VCRS
currently has 203.6 tons of recovered resources in inventory. 26,276 customers
(resident/business) used the VCRS drive thru drop off this FY.

5,597 customers diverted 83.99 tons of recycling hauled in 37 loads to VCRS this FY through the
recycling partnership containers. The containers are a result of a partnership between the
Borough which hauls the containers, the Community Councils, which in most cases manage the
program locally and the recycling entities (mostly non-profits) which assisted in building the
containers through grants and also personally manage the containers on a daily basis at local
Borough Transfer Stations.

Community Clean Up - Seventeen dump sites were cleaned up by the Community Clean-Up
Coordinator since the last report which provided 8 tons of waste. A total of 69 dump site and
177 Community Clean ups have taken place this FY. 137 vehicles have been tagged and 97 total
towed at a cost of $13,750 this FY.
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Capital Projects Department

Project Management Division

Central FSA Fire Station/Training Complex 6-2 ($13M): This project includes a combined fire
station, training center, and warehouse totaling approximately 40,000 square feet and will be
constructed at the existing 6-2 location on Knik Goose Bay Road. Project delivery is through a
Construction Manager/General Contract (CM/GC) with F-E Contracting and site development
started April 23. Construction started this spring.

Above: Station 6-2 Training Complex Conceptual Image

Willow and Talkeetna ES Ice Rink Improvements ($1.5M): This project will construct ice rink
improvements at both Willow and Talkeetna Elementary Schools. Community input focused on
the need for covered ice rinks as the highest
priority. Demolition started this month and steel
piles start in June.

Right: Ice Rink Conceptual Image

Palmer High School Locker Replacement (S500K): Scope involves replacing 100% of the lockers in
the school. Project was advertised for summer 2018 install with a contract in place. Locker

removal started this month new lockers are scheduled to arrive July 5.

Susitna Valley High School Siding Replacement: This project will replace the siding on the exterior
of the school. A construction contract will be presented to the Assembly for approval June 5.

MSB SD Warehouse Roof Replacement ($866K): Project includes removal of the existing steep
slope metal roofing and batt insulation. New rigid insulation and a single ply membrane will be
installed to increase the thermal efficiency of the roof and reduce ice damming. Construction

started mid May 2018 and is expected to be completed by end of June.
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West Lakes Asphalt Pavement Repairs at Stations 8-1, 7-1 and 7-2: Project scope includes
regrading, crack sealing, seal coat and striping. Project has been awarded, with work starting June
2018.

New Asphalt Parking Lot at Station 5-1: Project scope includes constructing a new asphalt parking
lot to create additional parking spaces. Contract has been awarded, with construction starting
June 2018.

Willow PSB 12-1 Addition Phase I: A solicitation for design services to design a 3,900 square foot
addition that includes vehicle bays, a training room, office space and sleeping quarters was
advertised with several proposals received. Design contract has been awarded with design
starting June 2018.

Central Mat-Su Security Fencing: Project scope includes perimeter security fencing at fire stations
6-4 and 6-3. Bids were opened May 2018. We are able to award the base bid to fence the
perimeter of station 6-4.

Athletic Field Improvements: This project upgraded athletic fields and courts at eight schools
over the past five years. The final phase of this project includes installing sod and fencing at
Machentanz Elementary School, scheduled for construction summer 2018.

Palmer High School Renovations Phase Il: This project will replace the deteriorated domestic
water system and restroom fixtures in Palmer High School. Construction bids were received in
February with the Assembly approving a construction contract March 20", Work is scheduled
from May through August 2018.

New EMS Station 11-9 (S1.4M): In response to the growing population and tourism in the
northern region of the Mat-Su Borough, the demand for paramedic emergency medical services
support has increased significantly. In an effort to meet the needs of EMS Staff, facilitate quicker
response times and better serve the growing population in the northern region, a new building
is needed. This project will design and build a new, single story, two bay, EMS Station adjacent
to Station 11-2 on Borough owned property. Final documents have been submitted to purchasing
for solicitation of proposals. When received, the proposals will be evaluated in early June.

Districtwide HVAC Upgrades Design and Construction: HVAC upgrades have been completed at
a dozen schools. The Borough recently opened bids to install five heat exchangers at Colony
Middle School. Approval to engage in a contract will be presented at the June 19th Assembly
meeting. Construction is anticipated to be complete fall of 2018.
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Parks and Recreation Maintenance Shop, Design-Build: This project constructed a new 8,000 SF
maintenance shop located at the access to Jim Creek and the Knik River Public Use Area, replacing
the existing deteriorating facility. Construction began in fall of 2017 and is now substantially

complete.

Palmer & Wasilla Pool Improvements (S12.9M): This project will significantly upgrade Palmer and

Wasilla Pools. Both pools are approximately thirty years old and are in need of major
improvements. The lead designer is Architects Alaska and two public meetings were held to
present the design and solicit public input. Orion Construction is the General Contractor for the
Wasilla Pool. The contractor has mobilized to the site, 225,000 gallons of water has been drained
from the pool and demolition is underway.

Above Left: Wasilla Pool Lap Swim Area Above Right: Wasilla Pool Deep End

Brett Memorial Ice Arena Improvements ($3.7M): This project will provide major improvements
to the Brett Memorial Ice Arena which is approximately thirty years old. The lead designer is
Burkhart Croft and the general contractor if F-E Contracting. The Construction Phase is underway
and the demolition of the ice rink slab is complete.

Grading and compaction of the ice rink sub base is
underway.

Right: Ice Rink Sub Base Grading

Districtwide Energy Upgrades Design and Construction: This project upgraded lighting systems
and new windows at multiple schools. Remaining work includes replacement of nearly all
windows at Snowshoe, Pioneer Peak and Cottonwood Elementary Schools. A contract has been
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awarded and preliminary work has begun. Construction will be completed over the summer of
2018.

Pre-Design and Engineering Division

Trunk Road PH Ill Wasilla Creek Bridge: The design by Lounsbury and CH2M/Jacobs is at 100%.
Construction is pending additional funds.

Reddane Avenue Extension (Port Mackenzie Rail Extension): This road extension will provide
direct construction access to the southern portion of Segment 2 of the PMRE project as well as
improved access to the southern portion of the Agricultural District. Contract awarded to Jim
Psenak Construction for $626,413.60 with a NTP on 4/20/18. Clearing was completed on 5/9/18.
Grubbing to commence 5/29/18. Project to be complete by 8/15/18.

W Susitna Parkway Spot Improvements: The purpose of this project is to repair slopes that have
drainage and other safety issues. The construction project was awarded to Jolt Construction for
$437,492. Work will begin 5/29/18 with approximate completion around mid-July.

W Susitna Parkway Turn Lanes @ Jade Ln & S Burma Rd: The purpose of this project is to add left
turn lanes and improve safety sight distance. The construction project low bid opening is on
6/4/18. The anticipated start date is the beginning of July with contract completion in September
2018.

Bogard PH Ill — Resurfacing and Pedestrian Pathway: The purpose of this project is to resurface
the existing road and add a pedestrian pathway connection from Trunk Road to Colony Middle
school. The construction project low bid opening will be on 7/19/18. The anticipated start date
is mid-August with contract completion on October 13, 2018.

Willow Park Improvements Phase I: Ficklin Construction was the low bidder. Project reached
substantial completion on 10/28/17. Project was extended into the spring for punch list items
that were not completed before freeze up.

Willow Park Improvements Phase II: This project will construct a Pavilion with trail work. Project
bid on April 4/17 with Steppers Construction, Inc. the low bidder for $120,822.30. Contract to
start May 21 with contract completion on 8-18-18. Precon meeting to be scheduled soon.

Fish Lake Parking: Low bid award to D&S Road Services. Construction began on 10/2/17 with
freezing conditions shutting down the project 10/14/17. There are two weeks of work left to
finish that will begin the middle of June.
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Larry Trails System: Larry, Darlene, Alice and Mabel Trails low bid award to Valley General
Construction for $339,888.60. MEA utilities relocation cost is $70,000, Enstar is $105,565.96 and
MTA is $157,678. Construction start anticipated in July of 2018 and contract completion in
Summer of 2015.

Michelle Drive Extension: Property has been acquired by MSB. Field survey will happen in June
with our in-house surveyor to develop a 35% design in-house to submit to O&M and FEMA.

Waiting on funding source from FEMA to proceed with construction.

Jim Creek Recreational Vehicle Campground: Construction of a formalized RV campsite at the
trailhead to Jim Creek Recreational Area is complete. e -
This new facility provides 26 primitive campsites (no E o

hook-ups). Construction was performed by Dirtworks,
Inc. with The Boutet Company (TBC) providing design
services. Facilities are operational and available for use.

Right: Jim Creek Campground

Port MacKenzie Rail Extension (PMRE) Segments 2: Construction of the rail embankment, ballast,
ties and rail will move forward when funding is available. ROW activity on the rest of the 32-mile
project continues with title and monumentation work. Security measures have been
implemented and are being monitored to address trespass on the rail embankment.

Trunk Road Connector: ROW acquisition is complete. The borough is requesting a cost proposal
to complete the design, survey the corridor, clear the corridor and build the first lift of the road

embankment.

Hemmer Road Extension: Reconnaissance level design work is currently at 60% completion which
will help to determine the need for utility relocation and ROW acquisition.

2018 Road Bond Package: A draft list of projects was prepared by the Capital Projects Pre-Design
and Engineering Division and Planning Division then provided to the Assembly at their January
meeting in Talkeetna. Working with the Planning Division, Capital Projects has refined the
documents which were presented to the Assembly at their March 6% meeting under the
Managers Comments. The Assembly will be meeting on June 12t to review the proposed bond
package. Once approved the bond package will be put on the October 2018 ballot for a vote of
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the MSB residents. Resolutions of support from the City of Houston, City of Wasilla and Meadow
Lakes Community Council were received.

Passive Traffic Count Sites: Designs for two passive traffic count sites have been completed east
and west of Church Road. A finalized bid package was advertised mid-April with New Horizons
being awarded the low bid. Installation will be in summer of 2018.

Moose Meadows Bridge Armoring: A design contract has been awarded to HDL Engineers for the
hydraulic studies and armoring design. Design work is complete, ROW is in hand and a
construction contract has been awarded to Western Construction. Work is scheduled for the

summer of 2018.

Wastewater & Septage: Contracts for the initial phase of the project are in place and the design
process began in July. The Preliminary Engineering Report is now complete and recommends a
filtration system for leachate. Septage treatment by anaerobic digestion is being considered in
conjunction with organic solid waste from the landfill. The Wastewater & Septage Advisory
Board last met at 2 p.m. on May 2nd in the Assembly Chambers. The next meeting is scheduled
for July 12th at 2 p.m. at the Anchorage Water & Wastewater Utility.

Nelson Road Bridge: The design for a new bridge across Wasilla Creek is near completion.
Funding for construction has not been identified.

Port MacKenzie Dock Repair: Work to stabilize the damaged cells was completed in 2017. The
construction contract was awarded to Orion Marine and work is underway.

Plumley-Maud Trail: The Boutet Company completed design of trail improvements. The
construction contract was awarded to Dirtworks, and work is underway. Construction completion
is scheduled for June of 2018.

Big Lake Trail Bridges: A design-build contract for two bridges has been awarded to Diversified
Contractors. Site investigations and bridge design is in progress.

Lake Louise Boat Launch and Parking Improvements: A Site visit was conducted in fall 2016, and
a concept developed for a community meeting in July. Consultants have completed the design,
survey, and the project construction low bid was from Western Construction. Award is pending
additional funding and permit approvals. Permitting thru DNR is complete. DOT&PF permitting
was not received for the parking lot expansion, so that part of the project will not be constructed.
Reconstruction of the boat launch is expected to occur in summer 2018.
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Cottonwood Creek Assessment: This project is complete and will be presented to the Planning
Commission on June 19th. The final report has been posted to the Borough website. Borough
Staff also plan to work with the State and other organizations to investigate potential septic
system sources along the creek.

Vine Creek Drainage Analysis: This project is complete and will be presented to the Planning
Commission on June 19th. The final report has been posted to the Borough website. A design
for one of the recommended improvements, a new culvert on Lucille Street, has been completed

by The Boutet Company. Construction funding is needed.

Wasilla Creek Drainage Analysis: This is a new grant opportunity from the state of Alaska
Department of Environmental Conservation, who has offered a $50k grant to complete a
stormwater assessment of the Wasilla Creek drainage, similar to previous stormwater studies.
An RFP seeking qualified engineering firms will close in June.

Shaman Drive Fish Passage: USFWS has completed the design of this replacement culvert in the
Caswell Lakes area. Utility coordination and ROW acquisition is also complete. The construction
contract was awarded to Western Construction and replacement is planned for the summer of
2018.

Cell 4 Construction: The ADEC Clean Water Program provided a $7 million loan to the borough
to fund the project. HDR was awarded the design contract and the design is complete. Plans
advertised for bids in March and Southcentral Construction was the low bidder. The contract has
been awarded and construction has begun.

Planning and Land Use Department

Development Services (Code Compliance, Current Planning & Permitting)

Permit Center

On the 1t of May we launched the new Driveway Mobile App which has been a great success.
The time spent in putting a new permit is cut by 75% and the ease of use for inspectors and
permit technicians have shown many other efficiencies. The work now flows from one task to
another with just a click of the mouse. Total inspections for the month of May is 533 compared
to the previous 3-year average of 229 inspections.
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Code Compliance Cases — As of May 31, 2018, Code Compliance has 622 open cases. Of these,
304 are general complaints and 318 are junk and trash complaints. Between May 1 and May 31,

2018 11 cases were closed; of these, 6 were general complaints and 5 were junk and trash
complaints.

Current Planning — Applications being processed include the following: three (3) Marijuana Retail
Conditional Use Permits, six (6) Marijuana Cultivation Conditional Use Permits, one (1) Junkyard
Conditional Use Permit, two (2) Legal Nonconforming Determinations for a Structure, one (1)
Timber Transport Permit, one (1) Alcohol Beverage Dispensary Conditional Use Permit, one (1)
Alcohol Beverage Package Store Conditional Use Permit, one (1) Core Area Conditional Use
Permit, one (1) Earth Material Extraction Conditional Use Permit, two (2) Earth Material
Extraction Administrative Permits, one (1) Denali Special Land Use District Conditional Use
Permit, one (1) Special Event Permit, and two (2) Temporary Noise Permits.

Floodplain Management — The Matanuska Susitna Borough received the comment resolution
from FEMA over submissions during the appeal period.

You can still locate the Flood Mapping Update on the front page of the Matanuska-Susitna
Borough webpage, this page will help residents see the changes being proposed on the map.
Here you can use the slide bar in the middle of the page to review the current map is on the left
(red) and the preliminary map is on the right (blue/green), below is an example of the website.
https://msb.maps.arcgis.com/apps/StorytellingSwipe/index.htm|?appid=9474c8ea28274376bfa
7facb1a72942b#map.
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MSB Flood Map Update
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If you have any question please contact Taunnie Boothby at 907-861-8526 or
taunnie.boothby@matsugov.us.

Hazard Mitigation Grant Program (HMGP) - The grant to acquire and demolish up to 15 homes
along the Matanuska River at risk from flooding and erosion was received and accepted by the
Matanuska-Susitna Assembly on May 1, 2018. The funding is coming from FEMA and the State of
Alaska. This project will proceed through September of 2019.

If you have any question please contact Taunnie Boothby at 907-861-8526 or

taunnie.boothby@matsugov.us.

Planning Division (Environmental, Comprehensive & Transportation Planning)

Capital Improvement Program (CIP) — Borough staff is currently scoring the projects and plan
to have a draft in June. Staff is planning to meet with the various boards to discuss project lists.
All documents for the CIP will be located on MSB web @ https://www.matsugov.us/cip.
Contact Chris Cole for questions.

EPA Brownfield Grant Update — Area Wide Planning (AWP) for the Wasilla train depot and
downtown has kicked off. Northern Economics has already provided a draft copy of a market
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analysis and trend data. Contact Chris Cole for more information.
https://www.matsugov.us/brownfields

Airport Overlay Districts — Planning Commission approved a draft of the Overlay District.
Nothing has been done yet to bring it in front of the Assembly for discussion.

Census 2020: Local Update of Census Addresses(LUCA) — The US Census Bureau has distributed
their confidential Census Address List to all participating state and local governments. With our
population estimated at over the 100,000 mark there is a need for accurate demographics.
Planning staff, in coordination with GIS staff members, have completed the compilation of MSB
residential addresses by pulling a listing of every residential structure and associated addresses.
This data was then merged into the Census Bureau provided Geographic Update Partnership
Software (GUPS). We have 2 — 3 Planning & GIS employees at a time working on 3 separate
systems reviewing the address points. We started the process focusing on those areas with the
largest discrepancies and were estimating a completion of 75% of the 4590 Census Blocks. As of
May 31, 2018 we have completed 95%, well above our initial estimates. During June we will
finalize the reviews, then move on to those address in the US Census List that are ungoecoded,
(not assigned to a tract or block, we anticipate geocoding of those roughly 1900 address to take
roughly 2 weeks. GIS created a map for tracking the editing process, using just the publically
available count of addressed to determine the priority blocks. The images below show the
tracking at the beginning and on May 25, 2018 when we hit 74% completion.

Blocks by Priority e Blocks by Completion .
Low /}./, [ /,"‘ ‘
W vEow -
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Comprehensive Planning Process Update — On April 2, 2018, Resolution 18-04 was passed by the
Planning Commission requesting staff to prepare a revised comprehensive planning process

policy for review and adoption by the Planning Commission.

Fish and Wildlife Commission- Members were invited to represent the Commission on the
Governor’s Cook Inlet Salmon Advisory Task Force. This task force met twice and participated in
discussions aimed at finding points of agreement among Cook Inlet Fishery stakeholders

including potential improvements to management and areas of collaboration regarding Cook
Inlet Fisheries. Task force meetings are scheduled to resume in the fall. Additionally, the FWC
nominated 3 Commission members for the North Pacific Fishery Management Council’s (NPFMC)
Salmon Committee who will be tasked with assisting in the development of upcoming
amendments to the Salmon Fishery Management Plan by reviewing and providing
recommendations to the Council on draft management measures as well as social and economic
impact analyses. Appointments to this committee will be announced at the June NPFMC
meeting.

Air Quality — Staff presented to two 3™ grade classroom at Butte Elementary School about air
quality. Students learned about the different types of particle pollution we experience in the
Mat-Su Valley and ways they could help work to keep Mat-Su air clean. Over 50 students
participated and took home activity books about how dust and smoke impact our air quality and
how burning the right type of wood is more efficient and healthier.

Historic Preservation — May is National Historic Preservation Month. In
celebration of that look for a history display soon in the west stairwell in
the DSJ building. #ThisPlaceMatters

THIS
PLACE

Related: Celebrate National Historic Preservation Month along with the
Advisory Council on Historic Preservation, National Park Service, and MATTERS®
National Trust for Historic Preservation by entering the National Historic
Preservation Month Photo Contest! Everyone is invited to share photos
of themselves, family, and friends enjoying a historic place on their own
social media sites simply by using the hashtag #MyHistoricPlace. One
winner will be picked weekly and announced each Tuesday in May on
the ACHP’s social media sites. Winners will receive a fabulous historic preservation prize

package!

View our video, which you can share: https://youtu.be/i1EAI09 wfU
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Starting May 1, enter the photo contest by posting a photo using the
hashtag #MyHistoricPlace on your Facebook, Twitter, or Instagram feeds. You are then
automatically entered in the contest!

You must tag the ACHP @USACHP, the National Park
Service @NationalRegisterNPS (Facebook), @NPSCLP (Instagram), and
@NPSParkCLP (Twitter), and the National Trust for Historic Preservation @savingplaces, and

you must also include a brief caption that includes the name and location of the historic place.
P " e T, T L el )

Platting Division Statistics

Thirty years of platting stats
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Finance Department

Page 34 of 39

Annual Annual Year to Date %
Adopted Amended Rev./Exp./Enc. Used
Areawide
Revenues:
Property Taxes 98,058,670 98,058,670 93,468,629 95%
Marijuana Sales Tax 0 0 365,130 365130%
Excise Taxes 8,309,000 8,309,000 6,166,121 74%
Federal Payments 3,055,000 3,055,000 9,181 0.3%
State Grants & Shared Revenues 24,306,038 24,306,038 24,811,352 102%
Fees 8,180,400 8,180,400 8,021,234 98%
Interest Earnings & Other 320,000 320,000 1,416,759 443%
Recoveries & Transfers 1,336,381 2,536,381 6,044,727 238%
TOTAL AREAWIDE REVENUES 143,565,489 144,765,489 140,303,134 97%
Expenditures:
Non Departmental 99,390,750 100,723,790 96,070,348 95%
Assembly 5,960,363 5,960,363 4,524,706 76%
Mayor 83,519 83,519 59,408 71%
Information Technology 5,763,670 5,763,670 4,836,144 84%
Finance 8,610,061 8,585,061 6,289,503 73%
Planning 4,105,158 4,105,158 3,131,202 76%
Public Safety 13,590,327 13,482,287 9,942,231 74%
Public Works 2,240,498 2,240,498 1,901,177 85%
Community Development 3,758,628 3,757,518 2,898,244 77%
Capital Projects 3,797,365 3,797,365 2,886,328 76%
TOTAL AREAWIDE EXPENDITURES 147,300,339 148,499,229 132,539,292 89%
-3,734,850 -3,733,740 7,763,842
Non-Areawide
Revenues:
Property Taxes 4,048,300 4,048,300 4,025,748 99%
State Grants & Shared Revenues 791,250 791,250 35,000 4%
Fees & Other Miscellaneous Income 252,250 252,250 232,391 92%
Interest Earnings & Miscellaneous 11,000 11,000 28,395 258%
Recoveries 60,000 60,000 12,019 20%
TOTAL NON-AREAWIDE REVENUES 5,162,800 5,162,800 4,333,553 84%
Expenditures:
Non Departmental 775,510 789,829 789,829 100%
Assembly 2,594,829 2,594,829 2,186,919 84%
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Information Technology
Finance
Public Works
Community Development
TOTAL NON-AREAWIDE EXPENDITURES

Land Management

Revenues:
State Grants & Shared Revenues
Fees
Interest Earnings
Property Sales & Uses
Miscellaneous
Recoveries &Transfers
TOTAL LAND MANAGEMENT REVENUES
Expenditures:
Non Departmental
Community Development
TOTAL LAND MGMT. EXPENDITURES

Budgeted Contribution to Permanent
Fund
Enhanced 911
Revenues
Expenditures

Fire Fleet Maintenance

Revenues
Expenditures

Caswell Lakes FSA

Revenues
Expenditures

West Lakes FSA
Revenues
Expenditures

Annual
Adopted
163,733
2,000
61,434
1,577,552
5,175,058
-12,258

0
68,000
24,500

710,000
1,500

0
804,000

49,500
1,491,517
1,541,017

-737,017

125,750

2,382,200
2,231,511
150,689

362,517
362,517
0

334,150
412,071
-77,921
3,148,021

4,059,676
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Annual Year to Date %
Amended Rev./Exp./Enc. Used
163,733 134,805 82%
2,000 1,653 83%
61,434 48,949 80%
1,577,552 1,298,971 82%
5,189,377 4,461,126 86%
-26,577 -127,573
0 0 0%
68,000 27,914 41%
24,500 19,520 80%
710,000 620,922 87%
1,500 1,950  130%
0 509 0%
804,000 670,815 83%
49,500 49,500 100%
1,491,517 891,095 60%
1,541,017 940,595 61%
-737,017 -269,781
125,750 122,334
2,382,200 1,790,826 75%
2,284,787 1,704,952 75%
97,413 85,874
362,517 362,517 100%
362,517 235,235 65%
0 127,282
334,150 313,462 94%
497,071 365,749 74%
-162,921 -52,287
3,148,021 3,110,027 99%
4,059,676 3,543,002 87%



Central Mat-Su FSA
Revenues
Expenditures

Butte FSA
Revenues
Expenditures

Sutton FSA
Revenues
Expenditures

Talkeetna FSA
Revenues
Expenditures

Willow FSA
Revenues
Expenditures

Greater Palmer Consolidated FSA

Revenues
Expenditures

Road Service Administration
Revenues
Expenditures

RSA Grid Roller Maintenance

Revenues
Expenditures

Midway RSA
Revenues

Expenditures

-911,655
Annual
Adopted
10,168,330
9,462,826
705,504

896,720
913,759
-17,039

231,470
276,143
-44,673

356,380
424,286
-67,906

827,810
859,169
-31,359

1,276,750
1,200,705
76,045

2,579,176
2,579,176
0

o

1,684,120
1,682,087
2,033

May 2018
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-911,655 -432,975
Annual Year to Date %
Amended Rev./Exp./Enc. Used
10,168,330 10,633,102 105%
9,642,826 6,821,954 71%
525,504 3,811,149
896,720 898,457 100%
913,759 676,870 74%
-17,039 221,587
231,470 220,452 95%
276,143 216,138 78%
-44,673 4,314
356,380 370,859 104%
424,286 365,720 86%
-67,906 5,139
827,810 843,637 102%
859,169 696,627 81%
-31,359 147,010
1,276,750 1,251,186 98%
1,460,705 1,366,133 94%
-183,955 -114,947
2,579,176 2,586,576 100%
2,579,176 2,077,102 81%
0 509,474
0 0
0 0
0 0
1,684,120 1,664,834 99%
1,917,087 1,792,767 94%
-232,967 -127,932



Fairview RSA
Revenues
Expenditures

Caswell Lakes RSA
Revenues

Expenditures

South Colony RSA
Revenues
Expenditures

Knik RSA
Revenues
Expenditures

Lazy Mountain RSA
Revenues
Expenditures

Greater Willow RSA

Revenues
Expenditures

Big Lake RSA
Revenues

Expenditures

North Colony RSA
Revenues

Expenditures

Bogard RSA
Revenues

Expenditures

Greater Butte RSA
Revenues

Annual

Adopted
1,163,940
1,162,745
1,195

651,000
650,990
10

1,537,410
1,533,145
4,265

2,890,940
2,890,896
44

254,810
254,780
30

941,970
941,958
12

1,277,610
1,277,601
9

188,530
201,485
«12,955

1,729,060
1,725,074
3,986

941,630

May 2018
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Annual Year to Date %
Amended Rev./Exp./Enc. Used
1,163,940 1,160,789 100%
1,282,745 1,234,273 96%
-118,805 -73,485
651,000 622,809 96%
708,990 685,930 97%
-57,990 -63,121
1,537,410 1,529,395 99%
1,562,145 1,505,850 96%
-24,735 23,546
2,890,940 2,873,855 99%
3,060,896 3,043,085 99%
-169,956 -169,230
254,810 247,996 97%
387,780 335,866 87%
-132,970 -87,870
941,970 932,943 99%
1,086,958 992,205 91%
-144,988 -59,262
1,277,610 1,268,904 99%
1,359,601 1,260,843 93%
-81,991 8,061
188,530 181,324 96%
290,485 225,739 78%
-101,955 -44,415
1,729,060 1,712,409 99%
2,024,074 1,937,746 96%
-295,014 -225,337
941,630 925,409 98%



Expenditures

Meadow Lakes RSA
Revenues

Expenditures

Gold Trails RSA
Revenues
Expenditures

Greater Talkeetha RSA
Revenues
Expenditures

Trapper Creek RSA
Revenues

Expenditures

Alpine RSA
Revenues

Expenditures

Talkeetna Flood Control Service Area

Revenues
Expenditures

Point MacKenzie Service Area

Revenues
Expenditures

Talkeetna Water/Sewer Service Area

Revenues
Expenditures

Freedom Hills Subd. RSA
Revenues

Expenditures

941,356
274
Annual
Adopted
1,936,010
1,935,943
67

1,780,800
1,778,411
2,389

617,680
617,669
11

227,460
227,411
49

258,380
291,768
-33,388

18,990
42,166
-23,176

57,900
73,676
-15,776

386,820
389,018
-2,198

14,726
-14,726

May 2018
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1,072,356 914,145 85%
-130,726 11,264
Annual Year to Date %
Amended Rev./Exp./Enc. Used
1,936,010 1,918,066 99%
1,935,943 1,852,165 96%
67 65,901
1,780,800 1,746,624 98%
1,778,411 1,703,290 96%
2,389 43,334
617,680 611,022 99%
632,669 554,430 88%
-14,989 56,592
227,460 220,380 97%
245,717 194,578 79%
-18,257 25,802
258,380 250,203 97%
337,768 265,699 79%
-79,388 -15,496
18,990 30,806 162%
42,166 672 2%
-23,176 30,134
57,900 21,286 37%
73,676 47,491 64%
-15,776 -26,206
386,820 223,265 58%
389,018 304,849 78%
-2,198 -81,583
0 0
14,726 0 0%
-14,726 0



Circle View / Stampede Est.
Revenues
Expenditures

Chase Trail Service Area

Revenues
Expenditures

Roads Outside Service Areas

Revenues
Expenditures

Solid Waste
Revenues
Expenditures
Port
Revenues

Expenditures

Annual Annual Year to Date %
Adopted Amended Rev./Exp./Enc. Used
22,040 22,040 20,986 95%
5.270 5,270 270 5%
16,770 16,770 20,716
610 610 450 74%
2,000 2,000 0 0%
-1,390 -1,390 450
0 0 0 0%
95 95 0 0%
-95 -95 0
9,096,500 9,096,500 6,607,672 73%
8,411,277 8,782,025 7,015,254 80%
685,223 314,475 -407,582
1,470,113 1,470,113 3,818,284 260%
2,400,551 2,400,551 602,542 25%
-930,438 -930,438 3,215,742
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